ITEM BUDGETED

ADMINISTRATION

Municipal Center Roof (Year 1 of 2 - Phase 1)
Replace Rooftop HVAC Board Room
Telephone System Upgrade

Property File Digitization

Front Office Security/Reception Upgrades
Security Camera Additions

POLICE DEPARTMENT

1 Squad Replacement (Year 2 of 3)
Computer & Software

(4) Tasers, Batteries, & Cartridges
Tactical Vest Replacement

{3) Radar Patrol Units

(3) Smart Phones

Booking Room Fumiture

Lunch Room Cabinet

Firearm Cleaning Barrel

P25 Radio

FIRE DEPARTMENT

Fire Department Tires

Hose Replacement Program

(3) iPads w/ Vehicle Mounting Brackets
Pager Replacement

Thermal Imaging Cameras

Extrication Cribing

Extrication Chocks

(1) Battery Powered Positive Pressure Fan (Phase 1 of 2)
TFD Training Ground Upgrades
Training in Progress Sign

Tumout Gear

Hydro Testing

Repair/Replace Apparatus Bay Floor
Station Exhaust Modification

PUBLIC WORKS DEPARTMENT

Vehicle Replacement Fund

Garbage Truck & Cushman Replace Reserve
Emerald Ash Borer Program

Skid Steer Snow Blower

Vehicle Ol Storage

Sidewalk Maintenance Program

Radio Replacement

Public Works Building Reserve

Public Works Bidg Improvement-Architecturat

DPW PARK DEPARTMENT

Annual Pigeon Creek Maintenance

Annual Fishladder Maintenance

Tennis Court Light Replacement

Tennis Court Resurface (Year 1 of 2}
Garbage Cans

Park Lights

QOctagon Building/Snack Shack Improvements

UNCLASSIFIED IMPROVEMENT FUND

Entryway Feature-Cedarburg & Mequon Rds
Otd Village Hall Upper Floor Study

Profile & Concrete Replace. Main Street
Remediation DPW Yard

Thiensville Business Association
EMS/Paramedic Study

Village Park Improvement Pian (Water Feature)
Village Park Improvement Plan (River Stage)
Spring Street Connection to Bike Path

Storm Sewer Improvement Madero/Riverview/Luisita
North Main Street Bike Trail Spur

Road Program Reserve

Buntrock Lot Improvement

Green Bay Road Overfay & Lights

Village Park Boat Launch

CONTINGENCY

TOTALS

VILLAGE OF THIENSVILLE
2020 CAPITAL PROJECT EXPENDITURE REPORT
JANUARY 20, 2020

AMOUNT IN AMOUNT OUTSIDE ~ TOTALAMOUNT  ACTUAL

RESERVES ~ BUDGETED CONTRIBUTIONS  AVAWABLE EXPENSE DIFFERENCE
$ - § 3500000 § - § 3500000 § - s 35,000.00
$ 1450000 $ -8 - $ 1450000 § -8 14,500.00
$ - $ 1000000 § - 8 1000000 § - s 10,000.00
$ - $ 1050000 S - $ 1050000 $ -8 10,500.00
$ 6000000 $ -8 - $ 6000000 S B 60,000.00
$ 750000 $ 550000 $ - $ 1300000 $ -8 13,000.00
$ - s -8 -8 - s - 8 -
$ 8200000 § 61,00000 § T § 14300000 $ - s 143,000.00
$ 3022465 $ 2200000 $§ - $ 5222485 § - s 52,224.65
$ - $ 250000 § N 250000 $ -8 2,500.00
$ 600000 § -8 - s 6,000.00 $ -8 6,000.00
$ -8 450000 § -8 4,500.00 $ -8 4,500.00
s - $ 800000 § -8 800000 $ -8 8,000.00
$ - $ 180000 § -8 1,800.00 $ - s 1,800.00
$ - § 230000 § - s 2,30000 § - s 2,300.00
$ -8 800.00 $ -8 800.00 $ -8 800.00
$ -8 90000 $ - s 900.00 $ -8 900.00
$ 17,0000 $ 900000 $ - §$ 2600000 $ - s 26,000.00
§ 5322465 § 5180000 § T8 10502465 § - s 105,024.65
$ 1481652 § - s - 8 1481652 § -8 14,616.52
$ 1223400 $§ 500000 $ - $ 1723400 § - s 17,234.00
$ -8 420000 § B 420000 $ -8 4,200.00
$ 622525 $ 500000 § - 0§ 1122525 § -8 11,225.26
3 - $ 700000 § -8 7.00000 $ _— 7,000.00
$ - §$ 100000 § - s 100000 $ S 1,000.00
s - %8 150000 § - s 150000 § - s 1,500.00
s - $ 450000 $ R 450000 $ - s 4,500.00
$ - §$ 800000 § -8 8.000.00 $ _ 8,000.00
$ -8 375.00 § -8 37500 $ - 375.00
$ 1054400 $ 1000000 § - $ 2054400 $ -8 20,544.00
$ 550875 $ -8 - s 5506.75 $ - s 5,506.75
$ 2500000 $ - s - § 2500000 $ -8 25,000.00
$_ 16,00000 § - 8 - $ 1600000 $ - s 16,000.00
§  90,12652 § 4657500 $ T8 136,701.52 8 - s 136,701.52
$ - § 2000000 § - § 2000000 $ - s 20,000.00
$ 12457100 § S - $ 12457100 § - s 124,571.00
$ -8 1200000 $ - $ 1200000 § - s 12,000.00
$ - $ 1000000 § - $ 1000000 $§ - s 10,000.00
$ - $ 500000 $ -8 500000 $ -8 5,000.00
$ - % 1200000 § - 8§ 1200000 § -8 12,000.00
$ 1300000 $ - s - $ 1300000 $ - s 13,000.00
$ 2500000 $ - s - $ 2500000 $ - s 25,000.00
$ 8186300 § - s - $ 8186300 § - 8 81,863.00
§ 24443400 &  59,00000 $ < § 30343400 $ TS TT303,434.00
$ 1600000 $ -8 - 8 1500000 $ -8 15,000.00
$ 275800 § -8 -8 275800 $ - s 2,758.00
$ 1800000 $ -8 - 8§ 1800000 § - s 18,000.00
$ 2400000 $ 2000000 $ - $ 4400000 $ - s 44,000.00
$ - § 800000 § -8 8,000.00 $ -8 8,000.00
$ - $ 1400000 § - $ 1400000 $ -8 14,000.00
$ 555664 S - 8 -8 555664 S - s 5,566.64
S 6531464 $  42,00000 $ T8 10731464 $ s 107,314.64
$ 5000000 $ -8 - § 5000000 $§ -5 50,000.00
$ 2664444 S - s - § 2664444 S - s 26,644.44
$ 1407816 $§ - s - § 1407816 $ - s 14,078.16
$ 1621975 § -8 - §$ 1821975 § - s 16,219.75
$ - $ 500000 § -8 500000 $ -8 5,000.00
$ 2000000 $§ -8 - § 2000000 $ - s 20,000.00
$ 4395800 § - s - $ 4395800 $ - s 43,958.00
$ (140,270.66) $ -8 - $ (140,270.66) $ -8 (140,270.66)
$ - s - $ - s - s -
$ 5000000 $ - s - $ 5000000 $ - s 50,000.00
$ 5000000 § -8 - $ 5000000 § - s 50,000.00
$ 42492028 $ 1600000 $ - § 44092028 § -8 44092928
$ 289300 $ - s -8 289300 § -8 2,893.00
$ 10529863 $ -8 - $ 10529863 $ - s 105,298.63
$ (29,90442) § 32100000 $ - $ 20100558 $ - $ 20100558
$ 12615664 § 152200 § - 5 12767884 § -8 127,678.64
$  760,002.82 § 34352200 § T § 110352482 § 7§ 110352482
$ 1,29510263 $ 603,897.00 $ - $ 189899963 $ - $ 189899963
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VILLAGE OF THIENSVILLE
2020 CAPITAL EXPENDITURE REQUESTS
JANUARY 20, 2020

AMOUNT AMOUNT AMOUNT
DEPARTMENT IN RESERVES BUDGETED REQUESTED ITEM DESCRIPTION
TPD $ - $ 8,000.00 $ 7,626.00 (3) Eagle Radar Units for squads
TPD $ - $ 4,500.00 $ 4,690.00 (14) Ballistic Plates - 2 plates for each of the 7 vests
TPD $ - $ 900.00 $ 698.00 Firearm Clearing Barrel
TFD $ - $ 4,200.00 $ 3,400.00 (3) iPads
ADM $ - $ 10,500.00 $ 10,500.00 Property File Digitization - Archive & Scanning of 87,500 sheets




