ITEM BUDGETED
ADMINISTRATION

Municipal Center Roof (Year 1 of 2 - Phase 1)
Replace Rooftop HVAC Board Room
Telephone System Upgrade

Property File Digitization

Front Office Security/Reception Upgrades
Security Camera Additions

POLICE DEPARTMENT

1 Squad Replacement (Year 2 of 3)
Computer & Software

{4) Tasers, Batteries, & Cartridges
Tactical Vest Replacement

(3) Radar Patro! Units

(3) Smart Phones

Baoking Room Fumiture

Lunch Room Cabinet

Firearm Cleaning Barrel

P25 Radio

FIRE DEPARTMENT

Fire Department Tires

Hose Replacement Program

{3) iPads w/ Vehicle Mounting Brackets
Pager Replacement

Themal Imaging Cameras

Extrication Cribing

Extrication Chocks

(1) Battery Powered Positive Pressure Fan (Phase 1 of 2)
TFD Training Ground Upgrades
Training in Progress Sign

Tumout Gear

Hydro Testing

Repair/Replace Apparatus Bay Floor
Station Exhaust Modification

PUBLIC WORKS DEPARTMENT

Vehicle Replacement Fund

Garbage Truck & Cushman Replace Reserve
Emerald Ash Borer Program

Skid Steer Snow Blower

Vehicle Oil Storage

Sidewalk Maintenance Program

Radio Replacement

Public Works Building Reserve

Public Works Bldg improvement-Architectural

DPW PARK DEPARTMENT

Annual Pigeon Creek Maintenance

Annual Fishladder Maintenance

Tennis Court Light Replacement

Tennis Court Resurface (Year 1 of 2)
Garbage Cans

Park Lights

Octagon Building/Snack Shack Improvements

UNCLASSIFIED IMPROVEMENT FUND

Entryway Feature-Cedarburg & Mequon Rds
Old Viltage Hall Upper Floor Study

Profile & Concrete Replace. Main Street
Remediation DPW Yard

Thiensville Business Association
EMS/Paramedic Study

Village Park improvement Plan (Water Feature)
Village Park improvement Plan (River Stage)
Spring Street Connection to Bike Path

Storm Sewer Improvement Madero/Riverview/Luisita
North Main Street Bike Trait Spur

Road Program Reserve

Buntrock Lot Improvement

Green Bay Road Overlay & Lights

Freistadt Bike/Pedestrian Path

Viltage Park Boat Launch

Buntrock Water Main Loop

CONTINGENCY

TOTALS

VILLAGE OF THIENSVILLE
2020 CAPITAL PROJECT EXPENDITURE REPORT
APRIL 20, 2020

AMOUNT IN AMOUNT OUTSIDE ~ TOTALAMOUNT  ACTUAL
RESERVES  BUDGETED CONTRIBUTIONS AVAILABLE EXPENSE DIFFERENCE
$ - $ 3500000 § - § 3500000 $ -8 35,000.00
$ 1450000 $ - s - § 1450000 $ - s 14,500.00
$ - § 1000000 $ - § 1000000 § - s 10,000.00
$ - § 1050000 $ - $ 1050000 § _—_— 10,500.00
$  60,00000 $ - s - § 6000000 $ -8 60,000.00
$ 750000 $§ 550000 § - 8§ 1300000 $ - s 13,000.00
s - s -8 -8 -8 -8 -
$  82,00000 § 61,00000 § - § 14300000 § s 143,000.00
$ 3022465 § 2200000 $ - §$ 5222485 § -8 52,224.65
$ - 8§ 250000 § - $ 250000 § - s 2,500.00
$ 600000 $ -8 -8 6,000.00 § 3,988.80 $ 2,011.20
$ - 8 450000 § -8 4,500.00 $ - s 4,500.00
$ - $ 800000 $ -8 8,000.00 $ 7,626.00 $ 374.00
$ - § 180000 $ - s 1,800.00 § 107.88 $ 1,692.12
$ - $ 230000 $ -8 2,300.00 $ . 2,300.00
$ R 800.00 $ - s 800.00 $ -8 800.00
$ R 90000 § —_— 900.00 § 86673 § 244,27
$ 17,000.00 $ 900000 $ - $ 2600000 § - 8 26,000.00
$ 6322485 § 51,80000 § TT§ 10502485 §  12,37841 $ 92.646.24
$ 1481652 § -8 - 8 1461652 § -8 14,616.52
$ 1223400 § 500000 $ - § 1723400 § -8 17,234.00
$ - § 420000 § - s 4,200.00 $ 337203 § 827.97
$ 622625 § 500000 § - $ 1122525 § -8 11,225.25
$ - § 700000 $ - s 7,000.00 $ -8 7,000.00
$ - $ 100000 § -8 1,000.00 § -8 1,000.00
$ - § 150000 § - s 150000 $ - s 1,500.00
$ - 8 450000 $ R 4,500.00 $ - s 4,500.00
$ - $ 800000 § -8 8,000.00 $ -8 8,000.00
$ -8 37500 § -8 375.00 $ - s 375.00
$ 1054400 $ 1000000 § - $ 2054400 $ -8 20,544.00
$ 550675 $ -8 -8 550675 $ -8 5,506.75
$ 2500000 § -8 - $ 2500000 § -8 25,000.00
$_ 16,000.00 $ - 8 - $ 1600000 § - 8 16,000.00
$  ©60,12652 §  46,57500 $ - $ 13870152 § 337203 $  133,329.49
$ - § 2000000 § - § 2000000 § 2000000 §$ -
$ 124571.00 $ - s - $ 12457100 § - $  124571.00
$ - § 1200000 $ < $ 1200000 $ -8 12,000.00
$ - $ 1000000 $ - $ 1000000 $ B 10,000.00
$ - § 500000 $ - s 500000 $ 529628 $ (296.28)
$ - $ 1200000 $ - .$ 1200000 $ -8 12,000.00
$ 1300000 $ -8 - § 1300000 $ - % 13,000.00
$ 2500000 $ -8 - $ 2500000 § - s 25,000.00
$ 8186300 § -8 - §$ 8186300 § - s 81,863.00
$  244,434.00 §  58,000.00 $ - § 30343400 § 2529628 $  278,137.72
$ 1500000 $ - s - $ 1500000 $ -8 15,000.00
$ 276800 $ -8 -8 275800 § - 2,758.00
$  18,000.00 $ -8 - $ 1800000 $ - s 18,000.00
$ 2400000 $ 2000000 $ - §$ 4400000 $ - 0§ 44,000.00
$ - $ 800000 $ -8 8,000.00 $ -5 8,000.00
$ - § 1400000 $ - 8 1400000 $ R 14,000.00
$ 555664 § -8 - s 555664 $ -8 5,556.64
$ 6531464 $  42,00000 $ T s 107,31464 $ - § 10731464
$ 5000000 $ -8 - $ 5000000 $ -8 50,000.00
$  26,644.44 $ -8 - S 2684444 § -5 26,644.44
$ 1407816 $ -8 -8 1407816 § - s 14,078.16
$ 1621975 § -8 - $ 1821975 § 6,307.35 § 6,912.40
$ - $ 500000 $ -8 5,000.00 $ 500000 $ -
$ 2000000 $ - s - $ 2000000 $ -8 20,000.00
$ 4395800 $ -8 - $ 4395800 $ -8 43,958.00
$ (128,54063) § - s - $ (12854083) $ 77750 §  (129,318.13)
$ - $ - $ - $ - $ -
$ 5000000 $ - s - §$ 5000000 $ - s 50,000.00
$ 5000000 $ - s - § 5000000 $ - s 50,000.00
$ 42014178 § 1600000 $ - 0§ 43614178 $ 1178113 §  424,360.65
$ 289300 § - s - s 2,893.00 $ -8 2,893.00
$ 10529863 § -8 - $ 10529863 $ - 8§ 10529863
$ - $ - $ - $ - $ - $ -
$ (33526.17) § 321,00000 $ - § 28747383 § 5599.72 §  281,874.11
$ -8 -8 -8 -8 280.00 (280.00)
$ 13567169 § 152200 $ - $  137,19369 S - % 137,19369
§ 77283865 § 343,522.00 $ - § 1,11638065 §  29,74570 $  1,086,614.95
$ 1,307,93848 § 603,897.00 $ - §$ 191183546 § 7079242 $  1,841,043.04
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DEPARTMENT
TPD

TFD
TFD

TOTAL

VILLAGE OF THIENSVILLE
2020 CAPITAL EXPENDITURE REQUESTS
APRIL 20, 2020

AMOUNT AMOUNT AMOUNT
IN RESERVES BUDGETED REQUESTED ITEM DESCRIPTION
$ (4,612.35) $ 22,000.00 $ 15617.13 2020 Ford F180 Lighting & Equipment Package
$ - $ 7,000.00 $ 6,995.00 Thermal Imaging Camera
08 4,5600.00 $ 3,850.00 (1) Tempest Battery Fan
$ 26,462.13




