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SUBJECT: Administrator’s Report

DATE: July 20™, 2020

AUGUST ELECTION PARTISAN PRIMARY

There will be a primary partisan election on Tuesday, August 11", The polls are open at 7AM through
8PM. The election will be conducted in the same manner as the April election with precautions in place
for social distancing, ventilation, and sanitization.

UPDATE ON TFD DIVE TRUCK

The Village of Vandenbrook appreciated our offer to donate the TFD Dive Truck. However, due to its
size they had to decline as it the length of the vehicle would not fit in their facility. The Fire Department
is in the process of putting the truck up for auction.

VILLAGE EVENTS

Lionfest - I have been notified that the Thiensville-Mequon Lions have decided to
cancel this year’s Lionfest. They are still holding a 50-50 raffle to support local
community causes. The drawing will take place on Sunday, August 9™ at SPM.

Best Dam Blues Fest - The Best Dam Blues Fest has moved up a week. The event will now be held on
Saturday, September 12th — Sunday, September 13,

MEETING FORMAT

I would like to thank Amy and Andy for their work on reconfiguring the room for social distancing and
the technical adaptations to conduct these hybrid virtual meetings. Additional tables have been added to
space out seating for the trustees, chairs for the public have been removed and the remaining are spaced
out for social distancing, hand sanitizer is readily available and on every table, and doors are propped
opened to provide more ventilation and reduce the number of touched surfaces.

Holding these hybrid virtual meetings have been challenging for many reasons as staff works towards
ensuring compliance with open meeting laws while also providing an option for individuals that are
understandably not comfortable with meeting in person during the COVID-19 pandemic.

The Village has some big decisions in the coming months. I would like to discuss the format of these
meetings for the future and, if possible, work towards a way to begin safely meeting in person again
without the difficulties and distractions caused by conducting meetings in this hybrid virtual format.

Incoming Revenue
$ 7,852.26 Hoff Group — Sewer Connection for 2 RECs



